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Members of 2020-2021 Academic Assessment Committee: Martha Armstrong, Anna Davis, Kristall 

Day (Director), Katie Gorman-Ezell, Shonna Riedlinger, Anjel Stough-Hunter 

Introduction 

The Academic Assessment Committee (AAC) met regularly throughout the academic year. The 

committee oversaw the ongoing assessment initiatives, such as the Focus Group Workshops, the 

Program Assessment Surveys, Course Assessments, and Program Assessment Binders. Kristall Day 

continued to serve as the Director of Academic Assessment.  

University-Level Assessment 

During the 2019-2020 academic year, the AAC faced challenges with the assessment of University 

Student Learning Outcomes (USLO). At the beginning of the year, several meetings occurred where 

faculty developed a plan for collecting quality USLO data during the second semester. Unfortunately, 

the pandemic prevented us from fully executing this plan during the second half of Spring semester 

therefore, the AAC agreed to wait until the 2020-2021 to revisit the plan. 

At the beginning of the 2020-2021 academic year, the AAC approved a minor change to the process 

for assessing the USLOs. In previous years, faculty were asked to submit assessment data for several 

USLOs each year. After reviewing previously collected data, the committee discussed how it would be 

more effective to focus on collecting quality data for only one university outcome per year. The 

rationale for this change was to provide more time for faculty to have deeper conversations about the 

outcome, which would ultimately result in better assessment initiatives. A new draft calendar for 

USLO assessment was created based on this new plan and will be reviewed by the AAC during Fall 

2021. 

The AAC chose to focus on assessing the “Broad and Integrative Knowledge” outcome during the 

2020-2021 academic year. After much discussion amongst the AAC and faculty leads within each 

program during the 2019-2020 academic year, it was clear that the best assessment data for this 

outcome was being collected in the “capstone” course for each major. This assumption was also 

verified through a survey that was sent to the faculty leads during Fall of 2020. For most majors, this 

“capstone” was the final course within the Core Curriculum (479) where students explore the question 

“What is truth?” as it applies to their major. Data for the “Broad and Integrative Knowledge” outcome 

were collected from 10 faculty for 25 majors during the Spring 2021 semester. The AAC will continue 

to refine the process used to assess USLOs and will finalize the USLO assessment calendar at the 

beginning of the 2021-2022 academic year.  

Program-Level Assessment 

Focus Groups 
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The Focus Group process was continued in which a subset of academic programs received targeted 

focus and assistance with assessment activities during the year. The program review timeline is based 

on a five-year cycle calendar that was created after our previous HLC visit. On October 21, 2020, the 

2019-2020 groups presented overviews of their assessment activities for the last five years and 

indicated what they would focus on in the next five years. They did this through short presentations 

and poster displays. Groups were informed that in addition to the overview, and poster presentation, 

they were expected to update their digital Program Review Binders for submission to the committee. 

No changes were made to the Program Review Binder template for the 2019-2020 reviews. The 2019-

2020 groups consisted of faculty from the following programs: Biology/Life Science, Chemistry, 

Environmental Science, Exercise Science, Mathematics, Sports Management, and the MBA program.  

The Assessment Committee approved moving Sport Management (B.S. and M.S.) to the 2020-2021 

assessment year to give newly hired faculty time to reflect on the program and develop a plan for 

moving forward. Faculty from the 2020-2021 groups were present during the October presentations to 

enhance the sharing of best practices and the development of a culture of assessment. Programs slated 

for 2020-2021 include: Accounting, Art/ Art Education, Business Administration, Computer Science, 

Economics, Graphic Design, Risk Management & Insurance, and Software Engineering. The program 

faculty for the 2020-2021 reviews also met on February 17, 2021 for a working session. Members of 

the AAC were present to provide support to program faculty as they planned their presentations for 

Fall of 2021.  

Program Assessment Surveys 

No changes were made to the annual Program Assessment Survey (PAS) and it was sent to faculty on 

October 13, 2020 with a due date of November 13, 2020. Faculty were asked to report on assessment 

results from the previous academic year and outline goals for the current year. We continued to collect 

data on how outcome measures are documented and shared, benchmarking procedures, and 

collaboration with other programs. Surveys were received from 27 of the 36 programs (75%). This is a 

slight decrease from the previous year (79%) that can likely be attributed to the challenges faculty 

faced with the pandemic. Submission of PASs will continue to be monitored with a goal of a response 

rate of 80 percent or higher. 

Course-Level Assessment 

Course Assessment Forms 

The Course Assessment Forms (CAFs) included the same questions as previously used, but the format 

of the CAF was changed for Spring 2021. The AAC worked with the Faculty Services Office to 

develop an electronic survey as a strategy to increase response rates. The previous CAF was a PDF 

document that was attached to an email and sent to faculty and adjuncts each semester. Instructors had 

to download the form, fill it in, save it, and email it back to the Director of Academic Assessment as an 

attachment. The new electronic form was included as a link in an email and instructors just had to click 

on the link to fill in the form and submit it. It was reported that the new CAF format was easier for 

instructors to complete and the format allows for easier data analysis for the AAC. Previously, the 

AAC Director had to review each individual document and then save each file to individual program 

folders in the F drive. Now, all CAF data can be downloaded into one excel sheet that can be easily 

sorted and saved by program, department, etc.  
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A total of 279 CAFs were submitted during the 2020-2021 year. This is an increase from the previous 

two academic years (225 CAFs submitted for the 2019-2020 academic year; 194 CAFs submitted for 

the 2018-2019 academic year; 263 CAFs submitted for the 2017-2018 academic year). The increase 

could be related to the new format, which has hopefully made it easier for instructors to complete this 

task. The response rate will continue to be monitored with a goal to increase responses by 10% total 

over the next two academic years. 

Co-curricular Assessment 

Co-curricular Assessment Committee 

The AAC discussed how to approach assessment of co-curricular activities at great length during the 

2020-2021 academic year. Originally, student services offices were asked to submit Program 

Assessment Forms for the first time in Spring of 2020. This was not possible due to the pandemic and 

a reduction in the staff workforce. Members of the AAC instead met with representatives from each 

office to discuss their progress during Fall of 2020 and beginning of Spring 2021. Based on the results 

of these discussions, the AAC felt it was best to take a proposal to the VP of Academic Affairs and the 

VP of Student Development to ask for the formation of a committee of staff representatives to lead the 

assessment efforts for student services. The AAC felt that a committee of staff members would be 

more knowledgeable and qualified for the tasks involved with co-curricular assessment.  

There was a wealth of support for this proposal, which resulted in the formation of the new “Co-

curricular Assessment Committee” (CCAC) including Jessica Hall (Director of Career Development 

Center), Sharon Reed (VP for Student Development), Amy Spencer (Director of the Academic 

Resource Center), and Allen Williams (Coordinator of the Write Place). Kristall Day has been serving 

as an additional, unofficial member to support the committee as they begin this important work.  

The CCAC began meeting in Spring 2021 and completed several tasks during the Summer of 2021 

including the development of a Co-curricular Assessment Handbook, refinement of a Program 

Assessment Form, creation of goals and timelines for completion of committee work, and initial data 

collection from some of the programs in the Student Development Division. Anne Lombardi (Interim 

VP of Student Development) will take Sharon Reed’s place on the committee after Sharon retires in 

August. The goal is for the AAC and CCAC to collaborate during the 2021-2022 academic year in 

preparation for the submission of the HLC Assurance Argument in Summer 2022.  

Higher Learning Commission: Assurance Argument 

The HLC Interim Financial Report was successfully submitted Summer 2021. During the 2021-2022 

academic year, there will be an emphasis on the completion of the Assurance Argument that is due in 

June 2022. The AAC plays an important role serving on committees to help support the successful 

completion of the report. More information about the committees and plans writing the report will be 

discussed at the beginning of the Fall 2021 semester and efforts will be led by Dr. Manuel Martinez 

(Vice President of Academic Affairs) and Heather Morris (Executive Assistant to the President and 

Vice President of Academic Affairs).  

Submitted, 

Kristall J. Day, Ph.D. 

08/24/2021 


